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Utvardering av projekt CREDO januari 2025

Komvux Eskilstunas utvarderingar av olika delar inom ramen for projekt CREDO.

Workshop-dagarna i maj

Bakgrund

1.

Komvux Eskilstuna och B&B hade var sin presentationsdag. Eskilstuna Komvux
presenterade skolans IKT-plan (information- och kommunikationsteknik), dar man kan
utlasa vilka delar som eleverna forvantas lara sig under vilken kurs, samt vilka digitala
verktyg som ska anvandas. Darefter presenterade vi hur vi pa Komvux Eskilstuna
organiserar vara yrkesutbildningar med specifikt fokus pa callcenter-utbildningen och
hur vi starker upp utbildningen med digitala verktyg. Utbildningen har ett stort fokus pa
att jobba med digitala verktyg som ocksa gor eleverna mer redo for arbetslivet. Slutligen
presenterade vi var distansutbildning for SFl och hur vi anvander digital teknik for
andraspraksinlarning.

Vi undersokte malgruppens forvantningar pd Komvux samt deras upplevelse av att
studera pa Komvux i en kvalitativ intervju. Vi fick ta del av elevernas synpunkter och har
haft det med oss i kommande utbildningsplanering och lektionsplanering, vilket var
valdigt vardefullt for oss. Eleverna var med oss under alla workshopdagar och kunde
darmed ge input bade till Komvux Eskilstuna och B&B.

Under den tredje dagen testade vi olika digitala verktyg tillsammans och hur dessa kan
anvandas for sprakinlarning som i forlangningen leder till battre inkludering pa
arbetsmarknaden samt i samhallslivet.

Utvéardering och lardomar

1.

Vi larare har favoritverktyg men for eleverna kan det upplevas forvirrande att hoppa
mellan system. Men ur ett larandeperspektiv sé ar verkligenheten inte enhetlig utan man
maste kunna anvanda olika system och verktyg.

Vikten av att lyfta in digitala verktyg i undervisningen for att ge eleverna en mojlighet att
fa trana pa dessa. Dock ar det viktigt med eftertanke da digitalisering inte &r ett mali sig
utan ett verktyg for att forbattra undervisningen.

Om vi vill att elever ska kunna anvanda olika digitala verktyg s4 maste aven larare kunna
detta. Det ar darfor viktig att larare for mojlighet att lara och testa detta.

Det internationella utbytet har visat oss att de problem som vi sjalv brottas med aven
finns i andra lander, vilket skapar goda mojligheter att lara av varandra.
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5. Vikten av att lata elever vara medskapare till kursen. Detta har gjort att elevernas

motivation samt kunskap har blivit hogre. Sprakinlarningen gynnas av att alltid kopplas

till verklighet.

Exam.net for att testa av elevernas kunskaper, automatisera viss rattning - Nagra av de

deltagande lararna har borjat digitalisera vissa dterkommande prov. Detta minskar risk
for bias, sparar pa papper och tid. Eleverna pa kvallen har varit generellt valdigt positiva
till att anvanda datorerna i provsituationen. De har stor datavana och anvander datorer
enkelt och snabbt varav detta upplevs som bekant och smidigt.

Vad blev nasta steg efter vara workshopdagar i maj?

Hur har detta paverkat oss/undervisningen?

Vivalde att starta upp Al-cirkeln under "Testing-phase”. Se beskrivning samt utvardering
av Al-cirkeln nedan.
| de deltagande lararnas undervisningen har detta bland annat lett till:
o attviefterfragar elevernas asikter och tankar i stérre utstrackning och bygger
kursen utifran deras behov.
o anvander fler/oftare digitala verktyg inte minst Al. Al anvands framfor allt oftare
som ett stdd till lararen i lektionsplaneringen.
o Attvivéagar testa mer. Alla behover inte vara experter men alla behover borja
nagonstans.
o Viharkoptin datorer som elever i en projektgrupp far ldna hem under sin kurstid
med tanken att alla elever har en egen dator.

Hur har detta paverkat eleverna?

Utifran observationer i klassrummen tycks det g4 att se att elevernas ordférstaelse starks
néar ldraren snabbt kan l6sa nya 6vningar med stérre variation. Att skapa évningar med
hog variation &r en tidskrdvande men med hjélp av 6kad anvédndning av olika digitala
verktyg och inte minst med hjélp av Al kan detta arbete forenklas.

Xxx
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Al-cirkeln

Bakgrund

Al-cirkeln ar ett digitalt mote pa 15 minuter dar all personal pa Komvux i Eskilstuna bjuds in (ca
150 personer), var femte vecka. Métena bestar av att vi larare som deltar i projekt CREDO har en
kort workshop dar vi visar hur man kan anvanda digitala Al-verktyg i sin vardag som larare. Dels
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kan lararna fa ett stod i att planera sin undervisning, dels far man kunskap och tips om hur man
kan anvanda digitala verktyg tillsammans med eleverna.

Utvéardering och lardomar

- Al-cirkeln: tanken var att komma igang med ett gemensamt ldrande, en form av
aterkommande kollegialt larande.

- Al-cirkeln har lett till att samtalet om Al har kommit igdng och att det nu finns ett forum
pa skolan for samtalet. Samtalet sker inte bara under sjalva workshopen utan dven de
informella samtalen har borjat handla om Al.

- Al-cirkeln vacker ett intresse och larare som inte tidigare testat Al har nu borjat testa
olika Al-baserade verktyg da workshopen har skapat trygghet och uppmuntrat till mod.
Det har inspirerat till fortsatt larande.

- Enstorfordel med upplagget ar att tillfallena har spelats in. De flesta har tittat pa
inspelningarna men vi upplever and4 att det faktum att det har bjudits in till ett mote har
anda haft en gynnsam effekt pa uppmarksamheten kring workshopen.

- Enframgangsfaktor har varit att workshopen &r kort och karnfull, inte forekommer sa
ofta, men istallet pa ett kontinuerligt och darmed hallbart satt.

- Deltagare i Al-cirkeln har kommenterat med fragor och uppmuntrande kommentarer
efter att de har tittat pa inspelningen, vilket indikerar att detta inslag &r nagot som saval
uppskattas som behovs.

- Vissa larare har kopplat Al-cirkeln till dvrigt kollegialt larandet och darmed
systematiserat sin inlarning.

- Det ar aven var reflektion att startstrackan for att dra i gang ett liknande projekt ar kort da
sjalva upplagget ar praglat av en enkelhet.

Nésta steg

- Vihar beslutat att komplettera Al-cirkeln med ett Al-labb (en form av larstudio for larare)
dar man far testa olika Al-verktyg och dar man kan fa hjalp av varandra.

- Det finns fortfarande potential i att na fler. Alla pa Komvux har inte valt att delta i Al-
cirkeln.

- Att genomfora en enkat for de som har deltagit i Al-cirkeln dar féljande fragor stalls:
- Har Al-cirkeln paverkat lararna att i hogre utstrackning anvanda digitala verktyg?
- Hur har Al-cirkeln paverkat undervisningen/kontakten/handledningen med eleverna?

Slutreflektion
Create

Projektet har mojliggjort ett mer fokuserat arbete i digitalisering och tack vare projektet har
kunskaperna kring Al pa vuxenutbildningen i Eskilstuna forstarkts. Kunskaperna har i forsta led
starkts hos lararna som i sin tur kan fora kunskapen vidare till vara elever. Detta har gjort att
lararna i storre utstrackning vagar och vill anvanda Al och andra digitala verktyg i klassrummet.
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Rethink

Vi har avdramatiserat anvandningen av Al och implementerat Al och andra digitala kunskaper i
sma doser for att uppmuntra till ett konstant nytankande for undervisning och larande. Det har
visat sig vara gynnsamt att ta manga sma steg lopande istéllet for att satta for stora malinom
digitalisering da detta ar konstant i rorelse. Al-cirkeln har varit under férandring och varije tillfalle
en mojlighet till att utveckla och tanka nytt kring saval upplagg som innehall.

Under projekttiden har aven andra insikter kommit till oss. Bland annat att vi behdver jobba mer
med nyforetagande pa vuxenutbildningen eftersom Eskilstuna kommun rankas lagt i andel
nystartade foretag. Sa vi har insett att vi behover tdnka om och dven skapa och driva kurser inom
svenskt fortagande for vara nyanlénda elever. Just nu pagar en pilot under tre manaders tid for
tio elever. Dar samarbetar vi med tva stiftelser (Sisters in business och Nyforetagarcentrum)
som har gedigen kunskap om féretagande, god formaga att jobba utifran individens styrkor samt
ett omfattande kontaktnat. Tack var CREDO s4 har installningen till att vaga testa olika
miroutbildningar dven for vara elever utvecklats precis som med Al-cirkeln. Det géller att vara
modig och lyhord for malgruppens och samhallets behov.

The course focuses on entrepreneurship and business development, as well as personal growth
throughout the process of becoming a business owner.

Do

The pilot has shown to be a success and based on the positive outcomes so far, we have decided to
take the course to the next level. The upgraded version combines SFI and basic Swedish language
studies with vocational subjects approved by Skolverket. These include modules on how to run a
business, leadership, business communication, customer service and sales, marketing, and developing
students digital competencies and skills. This comprehensive course includes a 6-week internship with
local companies, where students will receive mentorship and take part in daily work tasks and
processes.

En bieffekt av Al-cirkeln ar att vi lart oss att det finns stora fordelarna med att jobba med l6pande
och intensiva micrutbildningar fér medarbetarna. Detta arbetssatt har redan spridit sig i
organisationen och idag arbetar aven var IKT-pedagog pa detta satt for att hoja kompetensen
inom andra digitala verktyg. Vilket har mottagit mycket val hos lararkaren.

Né&sta steg ar att aven bjuda in andra aktorer inom Eskilstuna kommun till vara Al-cirklar for att
sprida sdval innehall som arbetssatt med forhoppningen att dven fa nya insikter och perspektiv
fran andra delar av Eskilstuna kommun.
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Evaluation of the CREDO project January 2025

Komvux Eskilstuna's evaluations of various elements within the framework of the CREDO
project.

Workshop days in May

Background

Komvux Eskilstuna and B&B each had a presentation day. Eskilstuna Komvux presented the
school's ICT plan (information and communication technology), where you can read what the
students are expected to learn during which course, as well as which digital tools they should
learn to use. We then presented how we at Komvux Eskilstuna organize our vocational training
with a specific focus on call centre training and how we strengthen the training with digital tools.
The programme has a strong focus on working with digital tools that also make students more
prepared for their working life. Finally, we presented our distance learning programme for SFl
and how we use digital technology for second language acquistion.

We explored the target group's expectations of Komvux and their experience of studying at
Komvux in a qualitative interview. The students' views were shared with us and have been
incorporated into future programme and lesson planning, which was very valuable to us. The
students were with us during all workshop days and could thus provide input to both Komvux
Eskilstuna and B&B.

On the third day, we tested different digital tools together and how these can be used for
language learning, which ultimately leads to better inclusion in the labour market and in social
life.

Evaluation and lessons learnt

As teachers, we have favourite tools, but for students, switching between systems can be
confusing. However, from a learning perspective, the reality is not uniform, so you have to be
able to use different systems and tools.

The importance of including digital tools in teaching is to give students an opportunity to
practice these. However, it is important to emphasize that digitalisation is not an end in itself but
atoolto improve instruction.

If we want students to be able to use different digital tools, teachers must also be able to do so.
It is therefore important that teachers have the opportunity to learn and test this.

The international exchange has shown us that the problems we face ourselves also exist in other
countries, which creates good opportunities to learn from each other.

Another learning is the importance of allowing students to co-create the course. This has
increased students' motivation and knowledge. Language learning benefits from always being
linked to reality.
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To be able to use, for instance, Exam.net to test students' knowledge and automate some
marking can save both time and paper but most of all it reduces the risk of biases. Some of the
participating teachers have started to digitise some recurrent tests. Students in the evening
class have been generally very positive about using the computers in the exam situation. They
have a lot of computer experience and use computers easily and quickly. It is perceived as both
familiar and smooth.

What were the next steps after our workshop days in May?

How has this affected us/teaching?

We chose to start up the Al circle during the ‘Testing-phase’. See description and evaluation of
the Al Circle below.

In the participating teachers' instruction, this has led to, among other things, asking for
students' opinions and thoughts to a greater extent and building the course based on their
needs.

The workshops as led to that we are using more different digital tools, and also to a greater
extent, in particular Al. Al is especially used more often to support the teachers in lesson
planning.

It has also led to that we dare to test more. Not everyone has to be an expert, but everyone has
to start somewhere.

We have also purchased computers to borrow for students in a project group for the duration of
their course, with the idea that all students have their own computer.

How has this affected the students?

Based on observations in the classrooms, it seems to be possible to see that students’
vocabulary comprehension is strengthened when the teacher can quickly organize new
exercises with higher variety. Creating exercises with high variation is time-consuming, but with
the help of the increased use of various digital tools and not least with the help of Al, this work
can be simplified.

Xxx
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The Al Circle

Background
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The Al circle is a digital meeting of 15 minutes where all staff at Komvux in Eskilstuna are invited
(about 150 people), every five weeks. The meetings consist of us teachers who participate in the
CREDO project having a short workshop where we show how to use digital Al tools in our
everyday lives as teachers. On one hand, teachers can get support in planning their teaching, on
the other hand, you get knowledge and tips on how to use digital tools together with the
students.

Evaluation and lessons learnt
Al Circle: the idea was to start a shared learning, a form of recurrent peer learning.

The Al Circle has led to the conversation about Al getting started and there is now a forum in the
school for the conversation. Something to gather around. The conversation is not only
happening during the workshop itself, but also the informal conversations have started to circle
around Al.

The Al circle has led to an increased interest and teachers who have not previously tested Al
have now started to test various Al-based tools as the workshop has created confidence and
encouraged courage. It has inspired further learning.

A major advantage of the approach is that the events have been recorded. Most people have
watched the recordings, but we still feel that the fact that we have invited to the meeting has
nevertheless had a favourable effect on the attention surrounding the workshop.

One success factor has been that the workshop is short and to the point, not occurring too
often, but instead in a continuous and thus sustainable way.

Participants in the Al Circle have commented with questions and encouraging remarks after
watching the recording, indicating that this element is both appreciated and needed.

Some teachers have linked the Al circle to other collegial learning and therefore systematised
their learning.

Itis also our reflection that the starting point for launching a similar project is short as the
approach itself is characterised by its simplicity.

Next step

We have decided to complement the Al circle with an Al lab (a form of learning studio for
teachers) where you can test different Al tools and where you can get help from each other.

There is still potential to reach more people. Not everyone at Komvux has chosen to participate
in the Al Circle.

To conduct a survey for those who have participated in the Al circle where the following
questions are asked:

- Has the Al Circle influenced teachers to make greater use of digital tools?

- How has the Al Circle influenced teaching/contact/supervision with students?
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How to start your own Al-circle?

1. Find people within the organization that have some knowledge and motivation to share
this with other colleagues.

2. Setan occurring time a few weeks apart. The meeting shall not be much longer than 15
minutes. We went for 12:15-12:30 so that our colleagues could combine it with their
lunch.

3. Invite people to your online meeting using communication tools like Teams or equivalent.

4. Invite colleagues to participate and share their own Al-journey.
5. Record your meetings so that people who could not attend have the possibility to watch
it later on.
Final reflection

Create

The project has enabled more focused work in digitalisation and thanks to the project,
knowledge about Al in adult education in Eskilstuna has been strengthened. The knowledge has
been strengthened most of all among the teachers, who in turn can pass on the knowledge to
our students. This has made teachers more confident and willing to use Al and other digital tools
in the classroom.

Rethink

We have de-dramatised the use of Al and implemented Al and other digital skills in small doses
to encourage constant rethinking of teaching and learning. It has proven to be beneficial to take
many small steps on an ongoing basis instead of setting too big goals in digitalisation as this is
constantly in motion. The Al Circle has been undergoing change and each occasion has been an
opportunity to develop and rethink both the organisation and the content.

Other insights have also come to us during the project. Among other things, we need to work
more with new businesses in adult education because Eskilstuna municipality is ranked low in
the proportion of start-ups. So we have realised that we need to rethink and also create and run
courses in Swedish entrepreneurship for our newly arrived students. Right now, we are running a
three-month pilot for ten students. We are working with two foundations (Sisters in Business and
Nyforetagarcentrum) that have solid knowledge of entrepreneurship, a good ability to work
based on the individual's strengths and an extensive network of contacts. Thanks to CREDQO, the
attitude of daring to test different micro-training programmes for our students has also
developed, just like with the Al circle. It is important to be brave and responsive to the needs of
the target group and society.
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The course focuses on entrepreneurship and business development, as well as personal growth
throughout the process of becoming a business owner.

Do

The pilot has shown to be a success and based on the positive outcomes so far, we have
decided to take the course to the next level. The upgraded version combines SFl and basic
Swedish language studies with vocational subjects approved by Skolverket. These include
modules on how to run a business, leadership, business communication, customer service and
sales, marketing, and developing students digital competencies and skills. This comprehensive
course includes a 6-week internship with local companies, where students will receive
mentorship and take partin daily work tasks and processes.

A positive side effect of the Al circle is that we have learnt that there are great advantages in
working with ongoing and intensive micro-training for employees. This approach has already
spread throughout the organisation and today our ICT educator also works in this way to
increase skills in other digital tools. This has been very well received by the teaching staff.

The next step is to invite other actors within Eskilstuna municipality to our Al circles to spread
both content and working methods with the hope of also gaining new insights and perspectives
from other parts of Eskilstuna municipality.
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