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Changing class structure through podcasting 

Strengthen group dynamics, redefine the relationship between 

educators and learners. Redesign lesson content.  

Brief description of the objectives:  

This podcasting module aims to improve personal and social contact between teachers and learners. 

Learning content can be defined, designed and presented using this tool. The focus is on improving com-

munication between these two essential factors of teaching. The students work on the  provided by them 

learning contentand the teachers act as moderators of a "sequence". Through the elements of the editing 

session, dealing with topics, formulating content and writing texts, the students are motivated to acquire 

the knowledge independently. By talking about the topics they have researched, the knowledge they have 

acquired is consolidated. In our experience, this method promotes a deeper understanding between the 

participants and changes the role and status of the teachers. It leaves room for cultural differences and 

personal idiosyncrasies, strengthens self-confidence and improves the ability to communicate empathi-

cally. 

 
The modules 

 

Editorial meeting  

In this, the young people can assign their roles independently under the guidance of the teacher. The 

teacher explains the topic and the content to be created according to the curriculum. Flipchart and other 

utensils should be available. This "editing session" awakens new patterns of behavior in all participants. 

Quiet, rather withdrawn participants from formal lessons suddenly become lively, willing participants in 

this non-formal environment. They become decision-makers, others become organizers, researchers 

and/or facilitators. The class becomes a team together with the teachers, patterns of behavior are broken, 

the usual routines of simply listening are replaced by discussions about the content.  

This means that everyone can contribute their own talent or ideas.  

hat gelöscht: Redaktionssitung

hat gelöscht: beschäftigen

hat gelöscht: das formulieren

hat gelöscht: das 

hat gelöscht: texten

hat gelöscht: versteckte Fähigkeiten gehoben. Durch das Organ-
isieren der Abläufe, das Berechnen von Zeiten und Folgen beschäfti-
gen…

hat gelöscht: die Lernenden auch mit Rechnen und technischen 
Abläufen. 

hat gelöscht: ihre ihre persönliche Identität
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Preliminary exercises:  

 

• Constructive  

o After each exercise, the participants give specific feedback on what the observer has no-

ticed. What could be changed. Do not use good or bad as feedback. Create a structured 

form, e.g. using the "sandwich method", in which positive feedback is given first, followed 

by constructive criticism and a final positive  

• Voice 

o Take any text and have it spoken, one after the other by everyone, including the teacher.  

• Playing with moods 

o Speak a text adapted to the content. 

o Play the mood against the content (e.g. boring text - sports reporter style 

o Read in German and in native language. (Translate through deepl, google etc.) 

• Find my moderator: 

o A playful approach to characters. The busybody, the newsreader, 

o Lecturing, funny, stuttering,  

o Veralbernd  

• Play a content: 

o Let's take a literary text as an example, e.g. "Woyzeck", then encourage the text to be pre-

sented in a playful way. And thus to find out what was triggered by it. This information in 

turn facilitates theoretical understanding and stimulates discussion.  
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Podcasting for participatory lesson design 
 

1. THE CULTURAL ENCOUNTER 

• Objective: To promote empathy and create a common approach to the school semester or the ob-

jective of a course or training in adult education. 

2. THE CHANGE OF PERSPECTIVE 

• Objective: To strengthen the ability of both teachers and learners to put themselves in other peo-

ple's shoes and to broaden their own perspective.  

• How can I present teaching material in such a way that it is entertaining? Analyze together with the 

students from which perspective they would approach the content.

3. THE IDENTITY DIALOG 

• Objective: To increase awareness of one's own identity and acceptance of the identity of others. 

 

These detailed improvisation exercises not only promote the creative and communicative skills of the par-

ticipants, but also support a deeper examination of their own identity as teachers and the lifeworlds of the 

students. Within a class, they help to act more empathically and consciously in social interaction and with 

understanding and participation. 

 
 
 
  

https://creativecommons.org/licenses/by-nc/4.0/?ref=chooser-v1


2 

 

"Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). 
Neither the European Union nor EACEA can be held responsible for them."  

This work is licensed under CC BY-NC 4.0  

 

Techniques for dealing creatively with teaching topics 

It covers various techniques and methods for creating texts for a podcast.  

1. FRESH OFF THE BAT, DON'T THINK TWICE 

• Objective: To collect ideas without self-censorship and to promote the creative flow. 

• Method: Set yourself a timer (e.g. 10-15 minutes) and write down everything that comes to mind 

without interruption. The point is to let your thoughts run free and not immediately pay attention 

to spelling or grammar. For example, what comes to mind about "Woyzeck".  

2. FIND YOUR TOPIC 

• Objective: To visualize the structuring and development of ideas. 

• Method: Start with a central theme or idea in the middle of a sheet of paper. Draw branches that 

represent main ideas or sub-themes and add more details and thoughts around these branches. 

This helps to recognize relationships between ideas and find new perspectives. 

3. WHAT GETS YOU 

• Aim: To find inspiration for writing and overcome creative blocks. 

• Method: Use writing impulses or suggestions that give you a starting point for texts. Examples: "De-

scribe a place from the perspective of a stranger" or "Write a dialog between two people who disa-

gree". 

4. TELL IT, DON'T JUST DESCRIBE IT 

• Aim: To involve the reader in the story through detailed descriptions and actions. 

• Method: Instead of simply describing how a character feels (e.g. "She was sad"), show this through 

her actions, expressions or surroundings (e.g. "Tears streamed down her cheeks as she looked at 

the crumpled old photograph."). 
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5. FINAL CLARIFICATION OF THE TOPICS FOR THE CONSEQUENCES 

• Objective: To address the audience in an authentic and lively way and to convey a topic. 

 

Implementation 
 

Once the topics have been determined, you switch to the "Admission Study". The technology is already set 

up. Voice and speech tests.  

They listen to their own, very melodious voices and together they develop their "tricks of the trade" for 

breathing, formulating. Speaking and listening. To approach topics in an entertaining way. 

 

Modules with technology  

 

➢ Ask questions 

➢ Listen and respond to answers 

➢ Be alive 

➢ Involve the audience outside and think along with them.  

 

 

Once a class with a lecturer has gained experience with this approach to teaching, it can act as a multiplier 

and coach for other classes. 

Teachers can invite colleagues to observe, and the teaching staff can make use of the experience and de-

velop it further.  
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