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“CREDO – create.rethink and do in teaching” 

Teachers are currently facing completely new challenges, such as digitalization, language 
barriers, changing values, understanding of culture and origin, and religious differences. All 
these new conditions can no longer be met with old behaviors. It is therefore advisable for 
teachers to rethink their socially inherited role behavior, question themselves, and try to 
reshape their relationship with students in order to achieve their teaching goals and, in turn, 
support students in achieving their own goals. It is important to always keep in mind that the 
goals of students differ significantly from those of teachers.  

While in the process of CREDO we started to rethink our goals. Through the mutual 
discussions and through the work with and the input from persons of the original 
targetgroups we were inspired to look and to anylyse the actual approaches to teaching and 
learning. So we rethought our original goal and changed it into “Rethink how you do your 
teaching, educating or coaching” 

So in Eskilstuna the colleagues inspired others by bringing them in contact with AI and the 
use of it. This “AI-cirklen” operated on a regular basis, some colleagues from Hamburg joined 
some. In this course diverse AI plattforms were shown, their differences, their opportunities 
and value for changing teaching we discussed.  Also started a pilot inspired by CREDO  ”... 
aligned with the vision of steering Eskilstuna toward a more sustainable economy, we have 
launched a new pilot project/course in partnership with two local expert organizations in the 
field: NyföretagarCentrum and Sisters in Business. The course focuses on entrepreneurship 
and business development, as well as personal growth ....” 

In Hamburg we created different workshops to train teachers in the Approach of CREDO 
 

These workshop aim to enable role-specific behavior to be recognized, changed, and tried 
out in new ways.  
In these workshops, we use elements from theater work, acting training, and our own 
experience working with young adults and adults from diverse backgrounds, as well as from 
working with managers in the private sector. 

 
Our concept for intercultural communication in teaching combines theater, physical training, 
curiosity, humor, and intensive mutual exchange in a lively and practical workshop. 
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Participants from different cultures use creative methods to develop and explore different 
ways of communicating in the classroom and experience how misunderstandings can be 
overcome and contact established in a humorous way. Over four workshop days, 
participants are gradually introduced to the world of body language, cultural humor, and 
intercultural dialogue. 
 
This has resulted for example in a workshop  how to use podcasting as a means to let 
students participate in the learninig and teaching process, als another one concerning 
“status in teaching”. We recommend trongly acquiring knowledge about “Status”, because 
knowing about it and being able to apply it appropriately helps to adapt to difficult 
situations, e.g., in the classroom, and to stay in contact with students. As a result, it offers 
participants a repertoire of situation- and relationship-related behavioral alternatives. 
 

Goals of the workshop: 
1. Promoting intercultural communication and raising awareness of cultural differences.  
2. Exploring humor as a connecting element between teachers and students, promoting 
understanding of cultures and breaking down communication barriers. 
3. Changing perspectives on learning, strengthening curiosity and openness to new ideas and 
cultural expressions. 
4. Developing skills for reflection and creative problem solving in the context of teaching 
 
Knowledge about status and its effects is essential for interpersonal interaction. This is 
because unconscious status behaviors occur every day in the classroom, regardless of the 
constellation of people involved. Every person adapts instinctively, but it is useful to know 
why this is the case. 
Every little gesture, every physical signal is responsible for whether we perceive someone as 
friendly and therefore willing to cooperate, or as an opponent who must be resisted.  
Teachers around the world experience rejection, uncooperative behavior, non-acceptance, 
etc. every day.  
With knowledge of status, teachers can encourage students to engage with topics that do 
not actually interest them.  
Teachers are socially defined as high-status individuals and they waste a lot of energy 
maintaining this high status. Often with moderate success. 
Due to changes in target groups and the breakdown of social codes and norms (such as 
when the teacher enters the classroom and everyone becomes quiet and disciplined), 
various influences have brought about change and new codes have emerged. 
Another example: if teachers do not understand what a smartphone can do, which students 
already use as a matter of course, then they lose their status and thus their acceptance as 
experts. Similarly, as our colleagues in Sweden have understood and addressed, dealing with 
AI/KI is also a necessary skill that teachers must acquire. Our friends in Eskilstuna have set up 
an AI workshop, which they use regularly to exchange ideas about applications and 
possibilities.  
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All workshops explore ways of encouraging teachers to perform better in classes Teachers 
should learn that it is possible to abandon their high status and open up, to take on a 
different status than the one defined by society and thus establish better contact. 

 
There is often talk of communication at “eye level,” but this can only happen if there is an 
awareness that a student does not fundamentally view a teacher, a coachee a coach, or a 
mentee a mentor as being on an equal footing. A person talking about “eye level” should be 
able to adjusts its “height—status.” 
All workshop therefore dedicated to the problem of how teachers can encourage students to 
join them on the path of knowledge transfer, to “play along” with them, so to speak, instead 
of just listening to a “know-it-all.” 
 

Sadly we have found that, still, unfortunately, teachers in both Germany and Sweden learn 
nothing about the effect of “Status” and using digital and AI Skills during their training, but 
we do see the need for it.  
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