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"Body.language.dialog: A workshop for teachers " 
 

This concept for intercultural communication in teaching combines theater, physical training, curiosity, hu-

mor and intensive exchange to create a lively and practical workshop. Participants from different cultures 

use creative methods to design and work out how differently one can communicate in the classroom and 

experience how misunderstandings can be overcome and contact can be made in a humorous way. Over 

four workshop days, participants are gradually introduced to the world of body language, cultural humor 

and intercultural dialogues. 

 

Teachers are now faced with completely new challenges, digitalization, language barriers, changing values, 

understanding of culture and origin, religious differences. All these new conditions can no longer be met 

with old ways of doing things. It is therefore advisable that teachers rethink their socially outdated role be-

havior and question themselves and try to redesign their relationship with students in order to achieve 

their goals in the classroom and in turn support the students in realizing their own goals. Always keeping in 

mind that the goals of the students are very different from those of the teachers. With this workshop, role-

specific behaviour can be recognized, changed and tried out anew.  

In this workshop, we use elements from theater work, from acting training and from the experiences we 

have made ourselves in working with the target group of young adults, adults with diverse life backgrounds 

and from working with managers from the private sector.  

This is the origin of this "status work" and we recommend acquiring knowledge about status, because 

knowing about it and being able to apply it appropriately helps to adapt to difficult situations, e.g. in class, 

and to stay in contact with students. As an effect, it offers participants a repertoire of situational and rela-

tionship-related behavioral alternatives. 

Aims of the workshop: 

1. promotion of intercultural communication and sensitization to cultural differences  

2. exploration of humor as a connecting element between teachers and students, promoting understand-

ing of  cultures and breaking down communication barriers. 

3. changing perspectives on learning, strengthening curiosity and openness to new ideas and cultural ex-

pressions. 

4. development of skills for reflection and creative problem solving in the context of teaching 
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Knowledge about status and its effect is essential for interpersonal interaction. Because unconscious status 

actions take place every day and with every constellation of people, especially in the classroom. Everyone 

adapts instinctively, but it is useful to know why this is the case. 

Every little gesture, every physical signal is responsible for the fact that the other person perceives us as 

friendly and thus as encouraging cooperation, or as an opponent who must be resisted.  

Teachers all over the world experience rejection, uncooperative behavior, non-acceptance, etc. every day.  

Teachers can use their knowledge of status to encourage students to engage with topics that do not actu-

ally interest them.  

Teachers are socially defined as having high status and they waste a lot of energy trying to maintain this 

high status. Often with moderate success. 

Due to the change in the target groups and the no longer functioning social coding and imprinting (e.g. 

when the teacher comes into the classroom, everyone becomes quiet and disciplined), a wide variety of 

influences have changed and other codes have emerged. 

Another example: If teachers do not understand what can be done with a smartphone, for which the stu-

dents already use it as a matter of course, then they lose their status and thus their acceptance as experts. 

And analogous to this, and our colleagues in Sweden have understood this and dealt with it, dealing with AI 

is also a necessary knowledge that teachers need to acquire. Our friends in Eskilstuna have set up an AI 

workshop, which they use regularly to exchange ideas about applications and possibilities.  

What will also be learned in this workshop are ways in which students can be encouraged to express them-

selves in a new language, for example.  

Teachers can learn in this workshop that it is possible to leave the high status and open up to a different 

status than the one defined by society and thus come into better contact. 

There is so much talk of communication at "eye level", but this can only happen if there is an awareness 

that a student is not considered to be at eye level with a teacher, a cochee with a coach, and a mentee 

with a mentor. And if the person talking about eye level also adjusts their "height - status". 

This workshop is therefore dedicated to the problem of how teachers can encourage students to take the 

path of knowledge transfer with them, to "play along" with them, so to speak, instead of just listening to a 

"know-it-all". 

And we have found that both in Germany and in Sweden teachers unfortunately learn nothing about the 

effect of "status" during their training, but see the need for it.  
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Day 1: What is intercultural communication and body lan-
guage? 
 

Morning: Welcome and warm-up (60 minutes) 

- Round of introductions with cultural gestures: The participants introduce themselves and share a typical 

greeting from their culture, e.g. bowing, shaking hands, hugging. This immediately creates an awareness of 

the diversity of greetings. 

- Theater warm-up: Dynamic exercises to loosen up the body and voice, such as the "name wave": each 

participant says their name and performs a movement that is imitated by the group. This helps to build 

team spirit and promotes the acceptance of individual expressions. 

 

Late morning: Body language and culture (90 minutes) 

- Input: Body language in different cultures: lecture with visual examples of typical body language in differ-

ent regions of the world (e.g. eye contact in Western cultures vs. avoidance in Asian cultures).  

- Practical exercise "What does your body say?": Participants experiment with different gestures and facial 

expressions from different cultures, e.g. nodding and shaking the head, which have different meanings in 

different cultures.  

 

Afternoon: Status games and reflection (90 minutes) 

- Status pile on intercultural misunderstandings: which status helps me, hinders me in my communication. 

Why does low status have nothing to do with being a loser?  In small groups, the participants act out 

scenes that show typical misunderstandings based on cultural body language (e.g. different proximity-dis-

tance behavior).  

- Reflection and group discussion: Joint analysis of the scenes. Discussion about jams and their effect. 

Questions: "How did I feel?" and "What could have been done differently?" The aim is to understand the 

effect of body language on others. 

 

 

Day 2: Physical training and humor as an intercultural bridge 
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Morning: physical training, dealing with language and expression (60 minutes ) 

- Movement techniques and body awareness: Exercises from different cultural movement traditions, such 

as Tai Chi for flowing movements, African dance for rhythmic expression and pantomime exercises for non-

verbal communication. The aim is to get to know your own body better as a means of expression. 

- Mirror exercises: Partner exercises in which one person demonstrates movements and the other has to 

mirror them. This trains perception and empathy for the movements of the other person. 

Meaningful object:   Participants bring an object that is important to them and tell their story about it 

Object impro : a partner exercise. P 1 has an object and talks about how it feels, about its color. But don't 

just stay on the surface and follow your thoughts and associations that lead on. When an end is reached, 

the roles are swapped and the other participant talks about the same object. This approach increases un-

derstanding of different perceptions.  

 

Late morning: Humor in communication (90 minutes) 

- Humor in different cultures: Introduction to cultural differences in humor, e.g. British sarcasm, American 

stand-up comedy, Asian slapstick humor.  

- Improvisations: Games such as "Yes, and...", in which the participants develop scenes without a script 

and act spontaneously, building on each other. Focus on the humorous portrayal of everyday intercultural 

situations. And how conflicts that arise can be dealt with. Status as a way of relieving pressure.  

Closeness and distance: Dealing with this topic is essential for designing lessons and shaping relationships 

in classes and with students. Status exercises with everyday simulations from the participants' wealth of 

experience.  

 

 

Afternoon: Status work in the context of Teaching(90 minutes) 

- Development of humorous scenes: Group work to develop short theater scenes based on misunder-

standings and resolve them in a humorous way. Example: A scene about culturally different table manners 

that lead to hilarious chaos. 

- Presentation and feedback: Performance of the scenes in front of the group followed by a round of feed-

back aimed at encouraging humorous solutions and a change of perspective. 

 

Day 3: Curiosity - Cultural perspectives - Exchange 
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Tomorrow: Theater techniques for perspective taking (60 minutes ) 

- Space walking exercises: Exercises in which participants display different emotions and social status sym-

bols (high, medium, low) through their body language.  

- Community theater according to Augusto Boal: Introduction to the method in which the audience can 

actively intervene in the scenes and make suggestions for alternative actions. This method encourages 

thinking and active conflict resolution. This method is useful and can be used in the classroom to deal with 

issues.  

 

Late morning: Interactive group work (90 minutes) 

- Cultural swap: Groups swap roles from different cultures and develop short scenes to experience the oth-

er's perspective. Example: Students play teachers and vice versa.  

These exercises are fun and use the age-old method of representation to communicate issues and influ-

ence behavior.  

- Reflection and debriefing: Discussion of how the perspective-taking felt and what insights were gained. 

 

Afternoon: Creative dialogs and solutions (90 minutes) 

- Develop and present dialogs: Participants develop dialogs on intercultural conflicts that frequently occur 

in everyday life, e.g. at work or in social settings.  

- Improvisation of solutions: Playful testing of communication strategies and active use of humor to defuse 

tensions. 

 

Day 4: Final performance and reflection 

 

Tomorrow: Performance preparation (60 minutes) 

- Rehearsal work: The best scenes from the previous days are selected and put together into a small final 

performance. Focus on clarity in the presentation of body language and humorous elements. 

- Feedback and fine-tuning: Group work to make the scenes more dynamic and expressive.  

 

Late morning: Final performance (60 minutes) 
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- Presentation of the final performance: The scenes developed are presented to the group. During the per-

formance, the audience can give input and try out alternatives (forum theater). 

- Feedback and applause: After the performance, impressions are collected and the participants reflect on 

what they have learned from the performance. 

 

Afternoon: Final reflection and outlook (90 minutes) 

- Reflection round: Open discussion round in which the participants share their most important insights 

and emotions. They discuss how what they have learned can be integrated into everyday life. 

- Closing ritual and farewell: A common ritual, such as a closing gesture or a joint dance, symbolizes the 

conclusion and the feeling of togetherness. 

 

Conclusion: Feedback and thank-you round (30 minutes ) 

- Feedback on the overall workshop structure: Participants give feedback on the workshop structure and 

content and share suggestions for improvement. 

 

Methods and materials: 

- Props: Costumes, hats, scarves, and small objects that can be used for scene work. 

- Moderation material: flipcharts, cards for reflection rounds, pens and posters. 

- Music and movement: Music players or instruments for movement exercises and warm-ups. 

- Room design: Sufficient space for movement, free design options for the stage and seating options for 

reflection rounds. 

 

 Target group: 

- People with different cultural backgrounds who are interested in intercultural communication and are 

willing to learn through playful and physical methods. 

 

 Duration: 

- Four workshop days of 6 hours each (including breaks), which allow for intensive discussion and practical 

experience. 
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More detailed description of the individual workshop days  

Day 1: Introduction to intercultural communication and body language 

The first day of the workshop lays the foundation for understanding intercultural communication and body 

language. The aim is to make participants aware of how strongly body language is culturally influenced and 

what misunderstandings can arise from this. The day combines theoretical input, practical exercises and 

role plays to develop a comprehensive understanding of the importance of body language. 

Morning: Welcome and warm-up (60 minutes) 

1. welcome and introduction (10 minutes) 

• Objective: The participants are welcomed, get to know the trainers and receive an overview of the 

workshop objectives. 

• Activity: Brief welcome by the trainers, presentation of the workshop structure and objectives. The 

trainers emphasize that openness, respect and curiosity are central elements of the coming days. 

2nd round of introductions with cultural gestures (20 minutes) 

• Aim: The participants introduce themselves to each other and introduce an initial cultural aspect by 

showing a typical greeting gesture from their culture. 

• Bilingual: if there are participants with different language backgrounds, then perform once in the 

language of origin and in the national language. And pay attention to whether a difference is felt. 

How does it make me feel, what do I feel differently? 

• Activity: Each participant introduces themselves with a greeting gesture that is common in their 

culture (e.g. bow, shake hands, kiss on the cheek). The group imitates the gesture. This exercise im-

mediately creates an awareness of diversity and stimulates curiosity. 

3. theater warm-up "Name Wave" (30 minutes) 

• Aim: The participants are physically and mentally activated and learn to get involved with each 

other in a playful way. 

• Activity: 
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o Name wave: Each participant says their name out loud and makes an individual movement. 

The group repeats the name and the movement until everyone has had a turn. 

o Movement exercise "room run": Participants move freely around the room, reacting to var-

ious instructions such as "run big", "run small", "run fast", "run slow". This sensitizes them 

to different forms of body language. 

Late morning: Body language and culture (90 minutes) 

1st input: Body language in different cultures (20 minutes ) 

• Objective: Participants gain theoretical knowledge about the importance of body language in differ-

ent cultures. 

• Activity: 

o Lecture with visual examples: Short presentation with pictures and videos showing how ges-

tures and body language are used and interpreted in different cultures (e.g. eye contact in 

Western cultures is perceived as a sign of honesty, while in some Asian cultures it is consid-

ered disrespectful). 

o Discussion in plenary: First impressions and "aha" moments are collected. 

2. practical exercise "What does your body say?" (40 minutes)  

• Objective: Participants experience for themselves how body language affects communication and 

what they can learn about different cultural backgrounds. 

• Activity: 

o Station exercise: Various stations are set up in the room, at each of which a specific gesture 

or posture is tried out (e.g. "put your hands on your hips", "make or avoid eye contact", 

"cross your arms"). The participants try out each posture and briefly discuss how they feel 

and what they perceive. 

o Reflection in the group: The group discusses the different experiences and perceptions. The 

aim is to develop an understanding of the fact that the same gesture can have different 

meanings in different cultures. 

3. mini-impulse: Micro-expressions and cultural characteristics (30 minutes)  

• Aim: To raise awareness of subtle, often unconscious non-verbal signals that can play a major role 

in intercultural communication. 

• Activity: 



13 

 
o Short input on micro-expressions: A trainer uses short videos to show how quickly emo-

tions can be shown on the face and how they are perceived in different cultures (e.g. a brief 

roll of the eyes that goes unnoticed in some cultures but is considered disrespectful in oth-

ers). 

o Partner exercise: In groups of two, participants try to recognize their partner's micro-ex-

pressions. One person acts out a short emotion (e.g. surprise, skepticism), the other person 

guesses what it is. 

Afternoon: Role play and reflection (90 minutes) 
1. introduction to status games: Typical intercultural misunderstandings (15 minutes)  

• Objective: Participants are prepared for the status games and understand why it is important to 

explore intercultural misunderstandings in a playful way. 

• Activity: The trainers explain the status game method and its benefits for intercultural competence. 

It is explained how the scenes are structured and that it is not about right or wrong, but about ex-

periencing and understanding. 

2. status play: scene work in small groups (45 minutes)  

• Objective: The participants experience live how body language can lead to misunderstandings and 

reflect on this. 

• Activity: 

o Assigning scenes: The participants are divided into small groups and develop scenes that 

depict typical intercultural misunderstandings due to different body languages. For example 

▪ Scenario 1: Teaching simulation in which one person's direct body language is met 

with resistance, while another is more reserved. 

▪ Scenario 2: A casual conversation in which different gestures (e.g. "thumbs up") 

cause misunderstandings. 

▪ Scenario 3: An everyday dialog in which closeness and distance (e.g. different com-

fort distances) clash. 

o Preparation and performance: The groups have time to rehearse the scenes and then per-

form them in front of the whole group. 

3. reflection and group discussion (30 minutes)  
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• Objective: The participants reflect on the scenes played and work out together what they can learn 

from them for practice. 

• Activity: 

o Feedback round: After each scene, the group discusses what happened. Key questions such 

as "What caused confusion?" and "What body language was unclear?" help to identify the 

causes of misunderstandings. 

o Collect learning points: Solutions are developed together on how to behave in similar situa-

tions in everyday life. 

4. conclusion of the day (15 minutes)  

• Aim: To reflect on the day and build a bridge to the next workshop day. 

• Activity: Each participant briefly shares a highlight or insight from the day. Trainers give a brief pre-

view of Day 2, which focuses more on humor and physical expression. 

Materials for day 1: 

• Visual materials: pictures, videos and presentation slides on intercultural body language. 

• Moderation cards and flipcharts: For the reflection rounds and for collecting findings. 

• Room design: Sufficient space for movement and role play, a circle for discussion and reflection. 

This first day is designed to be intensive and varied in order to gradually introduce participants to the inter-

cultural aspects of body language. A mixture of knowledge transfer, practical exercises and role-plays cre-

ates a lively learning space that encourages participants to get actively involved and learn from each other. 

 

Day 2: Physical training and humor as an intercultural bridge 

The second day of the workshop will focus on physical training and the role of humor in intercultural com-

munication. Participants learn to use their bodies as a means of expression and discover how humor can 

overcome cultural boundaries. This day promotes the conscious experience of movements from different 

cultures and shows how humor helps to solve misunderstandings in a playful and creative way. 

Morning: Body training and expression (60 minutes) 
1. arrival in the room and brief review (10 minutes)  
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• Aim: The participants briefly reflect on the findings of the first day and prepare themselves men-

tally for the physical work. 

• Activity: Short welcome round in a circle. Each participant shares an insight or question from the 

previous day in one sentence. A short input from the trainers on today's goals, which focus on bod-

ywork and humor. 

2. movement techniques and body awareness: introduction to cultural movements (20 minutes)  

• Aim: The participants experience how differently cultures shape movement and expression through 

the body. 

• Activity: 

o Warm-up: A dynamic warm-up with music that incorporates various movement traditions, 

e.g: 

▪ Tai Chi elements: Gentle, flowing movements that center the body and promote 

awareness of one's own body language. 

▪ African dance: Rhythmic movements that involve the whole body and radiate joy 

and energy. Focus on grounding and footwork. 

▪ Mime exercises: Representation of everyday situations without words to train the 

expressiveness of gestures and facial expressions. 

o Reflection: The participants briefly discuss their experiences with the different movement 

styles. Questions such as "What was new?" and "How did this movement feel?" encourage 

the exchange. 

3. mirror exercises: Perception and empathy (30 minutes)  

• Aim: Participants develop a feeling for the body language of others and learn to imitate move-

ments, which promotes empathy and synchronization. 

• Activity: 

o Mirror partner work: The participants work in pairs. One person demonstrates movements, 

the other mirrors them exactly. Slow movements at first, then increase in speed and com-

plexity. The roles change regularly. 

o Group exercise "Imitating body language": One participant acts out a scene from everyday 

life (e.g. a conversation, a conflict) while the other participants try to imitate the body lan-

guage as accurately as possible. This exercise raises awareness of subtle differences in ex-

pression. 
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o Feedback round: The groups share which movements were easy and which were challeng-

ing. The focus is on reflecting on how imitating body language promotes understanding of 

others. 

Late morning: Humor in communication (90 minutes) 
1st input: Humor in different cultures (20 minutes)  

• Objective: Participants learn how humor is used differently in different cultures and what this 

means for intercultural communication. 

• Activity: 

o Lecture with examples: A trainer presents humorous clips, cartoons or small theater scenes 

from different cultures. Different types of humor are covered, such as 

▪ British humor: sarcasm and puns, often subtle and situational. 

▪ American humor: slapstick and direct jokes, often very explicit and open. 

▪ Japanese humor: slapstick with cultural codes, often reserved and situation-comic. 

o Joint reflection: The group discusses what kind of humor is familiar to them and what seems 

strange. Which situations made them laugh and why? 

2. improv games: Discovering and applying humor (70 minutes)  

• Objective: Participants experience how humor can be used as a tool to bridge cultural differences 

and respond creatively to misunderstandings. 

• Activity: 

o "Yes, and..." - Improv game: In this game, the participants react to each other by accepting 

and developing the other person's statements. Each statement begins with "Yes, and...", 

which keeps the conversation going. This encourages creative ways of dealing with intercul-

tural misunderstandings and finding common solutions. 

o "Misunderstandings on stage": In small groups, participants develop short, humorous 

scenes in which intercultural misunderstandings occur (e.g. when eating, communicating via 

gestures). The aim is to portray the misunderstandings through humorous dialog and body 

language. 

o Presentation and feedback: The groups present their scenes and receive feedback from the 

audience. The focus is on reflecting on how humor was used and what the scene teaches for 

intercultural communication. 
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Afternoon: Scene work - comedy in a cultural context (90 minutes) 
1. development of humorous scenes: Group work (45 minutes)  

• Objective: Participants put what they have learned into practice by developing their own humorous 

scenes that address intercultural communication situations. 

• Activity: 

o Brainstorming: The groups collect ideas for scenes that address typical cultural misunder-

standings, such as different perceptions of politeness, understanding of time, or misunder-

standings due to gestures. 

o Scene development: The groups work intensively on the design of the scenes. Everyone is 

encouraged to contribute personal experiences and observations. The humour should point 

out the differences without being derogatory, but rather emphasize the positive and unify-

ing aspects. 

o Rehearsals: Scenes are rehearsed and attention is paid to the use of body language, facial 

expressions and timing to emphasize the humorous elements. 

2. presentation of the scenes and feedback (30 minutes)  

• Aim: The groups present their humorous scenes and receive feedback on performance, body lan-

guage and the cultural context of humor. 

• Activity: 

o Performance: Each group presents their scene to the whole group. The audience can then 

ask questions or make suggestions for improvement. 

o Reflection round: The participants discuss which humorous means worked particularly well 

and why. They work out how humor can help to reduce tensions and resolve misunder-

standings productively. 

3. humor as a tool: final discussion (15 minutes)  

• Objective: To reflect on the day and discuss concrete applications of humor in intercultural commu-

nication. 

• Activity: 

o Open round: Participants share their most important insights at the end. The trainers sum-

marize the role of humour in intercultural communication and give suggestions on how par-

ticipants can use humour in everyday life. 



18 

 
o Closing ritual: At the end of the day, the group performs a humorous movement or a short 

ritual together that emphasizes team spirit and the fun of working together. 

Materials for day 2: 

• Music and loudspeakers: For movement units and to liven up the atmosphere. 

• Visual aids: clips, cartoons and pictures illustrating different forms of humor. 

• Props: Small objects that can be used for scene work, such as hats, scarves or everyday objects. 

• Moderation cards and flipcharts: For notes, feedback and reflections. 

This day encourages participants to engage with their own bodies and the expression of humor. Through 

physical exercises, improvisation and the development of their own scenes, participants will become aware 

of the unifying power of humor and the versatility of body language. The playful approach to cultural dif-

ferences is deepened and participants learn to use humorous approaches as a bridge between cultures. 

Day 3: Deepening intercultural communication and the use of 
body language in different contexts 

On the third day of the workshop, the focus is on deepening intercultural communication skills. Partici-

pants will learn how body language works in different social and professional contexts and how different 

cultures interpret non-verbal signals. Special emphasis is placed on the targeted use of body language in 

conflict situations and on developing empathy and mindfulness. The day is practice-oriented and combines 

theory, physical exercises, role plays and reflection. 

Morning: Body language in different contexts (90 minutes) 
1. arrival and overview of the day (10 minutes)  

• Goal: The participants arrive mentally and physically and experience what awaits them on this day. 

• Activity: The trainers welcome the participants and give a brief overview of the day's objectives. 

Each participant shares in one sentence what they are particularly looking forward to or what ques-

tion has been on their mind for the last two days. 

2nd input: Effect of body language in different social and professional contexts (20 minutes)  

• Objective: Participants learn how body language works in different social and professional contexts 

and how cultural differences play a role in this. 

• Activity: 
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o Lecture with examples: The trainers give an overview of the effect of body language in dif-

ferent settings: 

▪ Social contexts: Different interpretations of closeness and distance (e.g. greetings, 

physical contact) in different cultures. 

▪ Professional contexts: status signals, power gestures and their cultural differences, 

e.g. body language in presentations, meetings or negotiations. 

o Discussion: Open discussion about which body language is perceived as respectful, domi-

nant, submissive or polite. Participants share examples from their own professional or social 

environment. 

3rd exercise "The room as a stage - consciously using body language" (60 minutes)  

• Objective: Participants learn how to consciously control their body language in order to act appro-

priately in different contexts. 

• Activity: 

o Room exercises: Participants move around the room and respond to different instructions 

that simulate specific contexts (e.g. "You are in a job interview", "You are greeting a friend", 

"You are the host of an event"). The exercise helps you to focus on your own expression and 

recognize which signals are being sent. 

o Mirroring exercises in pairs: Participants work in pairs and mirror each other's body lan-

guage in different contexts, such as conflict situations, negotiations or informal conversa-

tions. 

o Feedback round: The group reflects on which attitudes and gestures were perceived as ap-

propriate or inappropriate in which context and discusses which cultural differences are rec-

ognizable. 

Late morning: Body language in conflict situations and de-escalation (90 minutes) 
1st input: Body language in conflict situations (20 minutes)  

• Objective: Participants learn how body language works in conflict situations and how it can be used 

to de-escalate. 

• Activity: 

o Theory impulse: The trainers explain how body language is interpreted in conflicts and 

which signals often lead to escalation (e.g. aggressive gestures, rigid body postures, direct 
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eye contact). Cultural differences are also discussed, such as how restraint or confrontation 

is perceived in different cultures. 

o Examples from different cultures: Presentation of videos or photos showing different con-

flict situations and non-verbal reactions (e.g. southern European gestures vs. Asian re-

straint). 

2. Stausplays "Conflicts in class" (70 minutes)  

• Objective: Participants experience how body language works in conflict situations and practise us-

ing de-escalating techniques. 

• Activity: 

o Scene creation: The participants are divided into groups and develop short role plays on 

typical conflict situations from everyday life or work (e.g. misunderstandings in a team, an 

argument in a family with different cultural backgrounds, a difference of opinion in cus-

tomer contact). 

o Performance of the scenes: Each group performs its scene. After each performance, there is 

a reflection on the body language used: Which gestures contributed to the escalation? 

Which movements could have had a de-escalating effect? 

o De-escalation exercises: The groups repeat their scenes and consciously use de-escalating 

body language (e.g. open gestures, relaxed postures, controlled eye contact). The group 

then gives feedback on how the mood has changed as a result of the change in body lan-

guage. 

Afternoon: Empathy and mindfulness in intercultural communication (90 minutes) 
1. introduction to empathy and mindfulness as communication tools (15 minutes)  

• Objective: Participants understand the importance of empathy and mindfulness in intercultural 

communication and learn how to use them actively. 

• Activity: 

o Brief input: The trainers explain how empathy and mindfulness help to better understand 

non-verbal signals and react sensitively to different cultural expressions. Examples from eve-

ryday life and the professional environment illustrate the theory. 

2. mindfulness exercises "Feel inside yourself" (30 minutes)  

• Objective: Participants learn to better perceive and consciously control their own non-verbal sig-

nals. 
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• Activity: 

o Body journey: A guided meditation or body journey in which participants direct their atten-

tion to different parts of the body and become aware of the emotions stored there. This 

exercise promotes awareness of one's own body language. 

o Silent Observer" observation exercise: In groups of two, one person acts and the other ob-

serves in silence. The observer then describes which emotions and signals were perceived. 

This exercise strengthens the ability to observe body language attentively and without judg-

ment. 

3. empathy Statusplays: Change of perspective (45 minutes)  

• Aim: Participants practise putting themselves in the shoes of others in order to improve their com-

munication skills. 

• Activity: 

o Scenes with a change of perspective: The participants develop short scenes that depict con-

flicts or everyday misunderstandings. The actors then swap roles and play the scene again, 

this time from the other person's perspective. The aim is to physically and emotionally un-

derstand the feelings and motives of the other person. 

o Feedback and reflection: After each scene, there is a reflection on how the perspective and 

understanding have changed as a result of the role change. 

4. end of the day: transfer and application (15 minutes)  

• Objective: The participants reflect on the day and develop concrete ideas on how they can inte-

grate the knowledge gained into their everyday lives. 

• Activity: 

o Reflection round in a circle: The participants share what they have learned on this day and 

how they would like to apply what they have learned in their professional or private lives. 

Brief feedback is given on how empathy and mindfulness have developed as a result of the 

exercises. 

o Outlook for day 4: The trainers give a brief outlook on the last day of the workshop, which 

focuses on bringing together all the elements learned so far. 

Materials for day 3: 

• Visual aids: Pictures and videos showing conflict situations and different body language. 
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• Moderation cards and flipcharts: For collecting observations, feedback and reflections. 

• Props: Small objects that can be used for role play. 

• Quiet room for mindfulness exercises: A part of the room that is partitioned off for mindfulness 

exercises and offers a relaxed atmosphere. 

The third day teaches participants to consciously reflect on and use their body language in different con-

texts. Through targeted role-playing and empathy exercises, they learn to manage conflicts constructively 

and improve intercultural communication. The exercises promote an understanding of other people's per-

spectives and provide valuable tools for dealing with cultural differences in everyday life and at work. 

Day 4: Integration and application of the skills learned - creat-
ing a stage together 

The fourth and final workshop day brings together all the elements learned so far and focuses on applica-

tion and integration into the participants' everyday lives. On this day, participants work together on a crea-

tive project that covers all aspects of intercultural communication, body language, humor and empathy. 

The focus is on working together to create a presentation that reflects the diversity and learning processes 

of the group. The day ends with a final presentation and reflection that supports the personal transfer of 

the workshop content into the participants' everyday lives. 

Tomorrow: Creative project - developing an intercultural play (90 minutes) 
1. arrival and overview of the day (10 minutes)  

• Aim: The participants get in the mood for the last day of the workshop and find out how the con-

tent they have learned so far can be applied creatively today. 

• Activity: The trainers welcome the participants and give an overview of the day's schedule. A short 

mood round in the circle gives everyone the opportunity to share their thoughts and expectations. 

A common warm-up ritual that combines elements of the previous days (movement, humor and 

mindfulness) gets the group in the mood for the work. 

2. brainstorming and collecting ideas for the final presentation (20 minutes)  

• Objective: The participants work together to develop ideas for the final presentation, which reflects 

the topics of intercultural communication, body language and humor. 

• Activity: 



23 

 
o Creative round: The group brainstorms possible scenes, stories or topics that have emerged 

from the previous workshop days. Ideas are noted on moderation cards and stuck on a flip-

chart. 

o Structuring the ideas: The trainers help to bring the collected ideas into a rough structure 

and select scenes or topics that can be implemented. The aim is to portray different cultures 

and communication situations in a humorous and empathetic way. 

3. group work: scene development and rehearsals (60 minutes)  

• Objective: The participants work in small groups on various scenes that are part of the final presen-

tation. 

• Activity: 

o Group division: The participants form small groups and each choose a scene or topic that 

they would like to work on. Each group is responsible for one part of the play. 

o Scene development: The groups develop their scenes based on the themes of humor, inter-

cultural misunderstandings, body language and conflict resolution. Props and simple cos-

tumes are also used to bring the scenes to life. 

o Rehearsals: The groups rehearse their scenes, paying attention to the use of body language, 

the use of humor and the portrayal of cultural differences. Trainers are available to give 

feedback and support the development of the scenes. 

Late morning: Rehearsals and fine-tuning of the presentation (90 minutes) 
1. merging scenes and designing transitions (30 minutes)  

• Aim: The scenes developed are combined into a coherent presentation and the transitions between 

the individual parts are rehearsed. 

• Activity: 

o Linking the scenes: The groups present their scenes and a joint decision is made on the or-

der in which the scenes will be performed. Transitions are discussed and rehearsed to en-

sure a smooth flow. 

o Division of roles for transitions: The participants who are not actively involved in a scene 

take on tasks such as announcing the next scene, rearranging props or designing transitional 

moments. 

2. fine-tuning and feedback rounds (60 minutes)  
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• Aim: The scenes are played through again and refined. Participants receive feedback on body lan-

guage, expression and cultural sensitivity. 

• Activity: 

o Dress rehearsal: The groups perform the entire presentation once, as if it were already the 

final performance. The trainers observe carefully and give constructive feedback on 

strengths and possible improvements. 

o Feedback and adjustments: The participants reflect on how their scenes might be received 

by the audience. Care is taken to ensure that humor is respectful and that cultural differ-

ences are portrayed positively. The groups make final adjustments to optimize the presenta-

tion. 

Afternoon: Final presentation and reflection (90 minutes) 
1. final presentation of the scenes (45 minutes)  

• Objective: The participants present the scenes they have developed to the whole group and experi-

ence the realization of the workshop content on stage. 

• Activity: 

o Performance of the scenes: Participants perform their collaborative play, showcasing the 

diversity and skills learned by the group. The presentation should make the audience laugh, 

make them think and illustrate the importance of intercultural communication. 

o Praise and applause: After the performance, the participants receive applause and feedback 

from the trainers and the group. What has been achieved is celebrated and there is space 

for personal words and reflections. 

2nd round of reflection and transfer to everyday life (30 minutes)  

• Objective: The participants reflect on the content of the workshop and consider how they can inte-

grate what they have learned into their everyday lives. 

• Activity: 

o Reflection questions in a circle: The trainers ask questions such as: "What do I take away 

from this workshop?", "How has my understanding of intercultural communication 

changed?" and "How can I use humor, body language and empathy in my professional or 

private life?". 
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o Personal transfer: Each participant has the opportunity to formulate a sentence that de-

scribes the personal transfer, e.g. "I will pay more attention to how my body language works 

in meetings" or "I would like to use humor more specifically to defuse misunderstandings." 

o Round of thanks: The trainers thank the participants for their openness, creativity and cour-

age to get involved in the exercises. 

3. closing ritual and farewell (15 minutes)  

• Aim: The workshop ends with a unifying ritual that honors the team spirit and the shared experi-

ences. 

• Activity: 

o Circle ritual: The group forms a circle and each participant makes a final statement about 

what meant the most to him or her. A small symbol or gesture can also be used to round off 

the workshop emotionally. 

o Farewell photo and presentation of certificates: The trainers take a final photo of the group 

and certificates of participation are presented. 

Materials for day 4: 

• Props and simple costumes: For the presentation of the scenes to emphasize the cultural context. 

• Moderation cards and flipcharts: For collecting ideas and feedback. 

• Technology (light, music): To make the presentation more lively and to support transitions. 

The fourth day gets participants to put their skills into practice and work together to create something that 

celebrates the diversity and depth of intercultural communication. The creative work strengthens cohesion 

and allows participants to present their experiences and insights in a playful and reflective way. The final 

presentation serves as a valuable moment to celebrate what has been learned and take it back to everyday 

life. 

 

 


